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Scrutineering Process 

Application Submission 

Applications will be submitted on-line and the Scheme Administrator will check that the appropriate 

application documents have been submitted.  These are: 

 Online Application Details (disciplines and grades applied for) 

 Proof of Professional Membership if applicable 

 Proof of Chartership (ASoBRA Grade Only) 

 2-Page CV 

 Signed Professional Report (2500 word max) 

 Signed Referee Statements  

Scrutineer Selection 

The Scheme Administrator will contact all Scrutineers to ask whether there are potential conflicts of 

interest and to make sure the Scrutineers are available to review the applications. Where no 

potentially significant conflicts of interest have been identified the Scheme Administrator will select 

two Scrutineers per Applicant.  

Between the two Scrutineers, all the practice areas applied for by the Applicant must be covered at 

ASoBRA level. The Scheme Administrator will aim for the best possible Scrutineer-to-Applicant 

match-up from the pool of Scrutineers available for that particular Window. Should the need arise, it 

is acceptable for the practice areas of the applicant to be covered by the ASoBRA level of a single 

Scruitneer with input and support from the second Scrutineer.   

The Scheme Administrator will then contact the Applicant to inform them of who the Scrutineers are 

and to ask whether the Applicant knows of any potential conflicts of interest arising. 

Conflict of Interest 

Potential conflicts of interest that may arise include (but are not limited to): 

 Scrutineer and Applicant work together in the same company 

 Scrutineer and Applicant are close friends or are related 

 Scrutineer and Applicant have had professional difficulties (e.g. one has been involved in the 

dismissal of the other) and/or personal difficulties between them in the past 

Where a Scrutineer and/or Applicant identifies potential conflicts of interest they should state what 

this is and give an opinion of whether or not this could influence the application process.  Note that 

it will not be permitted for the Scrutineer and Applicant to work for the same company. 

The Scheme Administrator will then decide on whether or not the identified conflict(s) of interest 

are potentially significant and will document their decision and rationale behind it.  If the Scheme 
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Administrator identifies a potentially significant conflict of interest then they will choose another 

Scrutineer and ask again about conflict of interest. 

Pre-Interview Assessment 

Once the Scrutineers have been identified and potential conflicts of interest addressed the Scheme 

Administrator will email a link to the application documents on the SoBRA website to the 

Scrutineers.  The Scheme Administrator will give the Scrutineers a timescale (typically 4 weeks but 

dependant on window deadlines) to review the application documents and complete the pre-

interview form (Assessment Report Form – DOC7).  In the form the Scrutineer is required to state 

whether there are any gaps in the information provided and whether further information should be 

requested from the Applicant prior to interview.  For example, this could be that the Professional 

Report is insufficient in detail or that it does not address some of the required skills criteria.  The 

Scrutineer is also able to make recommendations to defer the interview if they believe that the 

Applicant is likely to be unsuccessful if an interview were to take place.  Under these circumstances 

the Scrutineer must give their reasons for deferring. 

Once the pre-interview form has been completed the Scrutineers must email this to the Scheme 

Administrator at accreditation@sobra.org.uk.  The form needs to reflect the joint comments of both 

Scrutineers and be signed by both of them. Possible outcomes of the pre-interview assessment 

include:  

 Invitation to interview, for the practice areas and grades applied for 

 Invitation to interview, for the practice areas and grades applied for but additional evidence 

needs to be submitted prior to interview 

 Invitation to interview, but some/all practice areas will be assessed at the lower RSoBRA 

grade 

 Recommend that the application in its current form is rejected giving reasons for why this is 

the case.  The Applicant would then be given advice on how to strengthen their application 

(e.g. by gaining more experience/knowledge in specific skill areas) and the option to re-apply 

for a lower grade or different practice area(s) 

Interview 

Where the Applicant has been recommended for interview the Scheme Administrator will arrange a 

suitable interview location, date and time between the Applicant and Scrutineers.   

A typical length of interview will be 1 hour.  

The purpose of the interview will be for the Scrutineers to be satisfied that the Applicant meets the 

required level of competency in each of the required skill criteria.  The interview may include specific 

questions on aspects of the Professional Report provided with the application, together with general 

questions aimed at giving the Applicant an opportunity to demonstrate competence, which may not 

have been fully reflected in the initial application documents. The Applicant may also be asked to 

prepare and present a short presentation at the discretion of the Scrutineers. 

At the start of the interview the scrutineers will formally 

a) Confirm the disciplines and levels to be discussed with the applicant 

b) Confirm the anticipated duration of the interview  
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c) Confirm again no conflicts of interest exists   

d) Offer that the candidate can at any time request a break  

The Scrutineers will each fill out Part 3 of the Assessment Report Form (DOC7) ensuring that they 

have indicated their assessment of the Applicant’s competency level for each required skill on the 

form using the following criteria: 

 Ap = Appreciation, a general understanding 

 K   = Knowledge, knowing how it should be done 

 E   = Experience, actually performed, usually under supervision 

 C   = Competence, able to perform without supervision and able to direct others 

The Scrutineer must also record their justification for the competency level for each skills criteria on 

the form.   

For an Applicant to pass the interview and be awarded accreditation they must achieve level ‘C’ for 

all the required skills criteria. 

At the end of the interview the Applicant will be asked if there is anything else that they would like 

to discuss, in order to cover all aspects of their competencies. 

Post-interview 

Immediately following interview the Scrutineers will confer over their individual assessments, try to 

resolve any differences in opinion between them and seek to agree on whether the Applicant is 

recommended for accreditation.  Specifically, they will seek to agree on the following: 

RSoBRA 

 The Applicant is recommended for RSoBRA accreditation for each of the practice areas they 

have applied for; or 

 The Applicant is recommended for RSoBRA accreditation for some (but not all) of the 

practice areas they have applied for; or 

 The Applicant is recommended for RSoBRA accreditation for one or more of the practice 

areas they have applied for subject to the submission of additional information/evidence 

that demonstrates their competence; or 

 The Applicant is not recommended for RSoBRA accreditation at this time.  In this case, the 

Scrutineers will record recommendations to help ensure the Applicant is successful next 

time they apply. 

ASoBRA 

 The Applicant is recommended for ASoBRA accreditation for each of the practice areas they 

have applied for; or 

 The Applicant is recommended for ASoBRA accreditation for some (but not all) of the 

practice areas they have applied for.  In this case, the Scrutineers can recommend that the 

Applicant receives RSoBRA status for these practice areas (where appropriate); or 

 The Applicant is recommended for ASoBRA accreditation for one or more of the practice 

areas they have applied for subject to the submission of additional information/evidence 

that demonstrates their competence; or 
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 The Applicant is not recommended for ASoBRA accreditation at this time.  In this case, the 

Scrutineers can recommend that the Applicant receives RSoBRA status for one or more of 

the practice areas they have applied for (where appropriate).  Scrutineers will also record 

recommendations to help ensure the Applicant is successful in reaching ASoBRA status next 

time they apply. 

Where agreement cannot be reached the Scrutineers will document this on the forms. 

The Scrutineers will then finalise their interview forms, sign them and email these within 1 week to 

the Scheme Administrator at accreditation@sobra.org.uk. Where a recommendation for 

accreditation has been made the Scheme Administrator will forward the forms to the SoBRA 

Executive Committee who will validate the decision.   

Where there has been no agreement between the Scrutineers the Scheme Administrator can call for 

a third Scrutineer to review the application documents and pre-interview and interview forms.  The 

third Scrutineer will then hold a telephone conference with the other two Scrutineers to try and 

resolve any differences in opinion.  Where these cannot be resolved the decision will be based on 

the majority decision. 
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